Governing Board Meeting
Tuesday, September 16, 2025
Wesley UMC Aurora, IL

Those present: Kathy Breazeale (Chair), Rev Tammy Scott, Wally Loague (Zoom), Jim Merk, Dave
Studdard, Jonathan Akyea, Bob McKnight, Glenn Dagenais, Sarah Swanson

The meeting was opened with prayer and lighting the Christ candle by Jonathan.
Prayers and cards were signed for Laurel Gilbert and Billie Sears and Headwaters Academy.

Discussion Points

Trustees: If the bushes under the large stained-glass window were removed, Headwaters Academy would do
prairie planting and maintain it. They have also fixed up the third floor. Trustees will be checking on the cost
to remove bushes under the front of the building so the area under the banner is more open. Kathy will be
checking for bigger banners. The Trustees will walk through the building and grounds to create a priority list
for needed repairs.

Insurance report: Wally reported our insurance claim for cleanup from the basement flooding was
depreciated from $32,000 to $22,000. The insurance is ready to send a payment of $17,000, but we decided to
hold off and wait to see what the city will cover..

Staff Parish: Pastor’s compensation report for 2026 is due to NIC by October 24.

Finance: We are slightly ahead of projected income for the year. We receive $3,150 from cost sharing/month,
or $37,800/year. We are still behind in some payments to NIC for pastor benefits and for insurance. Jenny
Pawloski has leased a new copier, which will be $400 less per month than the previous machine. We are also
reviewing the cost of lawn care and snow removal and are checking pricing from other providers. Electrical
costs are up, but usage is not, and we are still under budget for our combined utilities. We have a new paid
Sunday audio person, a student from AU. We have used $10,500 for repairs from the Godfrey fund.

Pastor Tammy: Building sale status: The Foundry Real Estate consultant has estimated our sale price would be
based at the usable square footage rate of $70 to $75 a sq. ft. They suggest to their clients, the sooner you list
your property is usually better. You never know who may be interested in our building, and a big plus is the
parking lot. In August, the members of the Governing Board met with the NIC committee who must approve
any sale, and then it must be approved by the Cabinet before the building can be put on the market. We
would then need to schedule a Church Conference to put the question of listing to the membership. If listing
the building for sale is approved and then a buyer is found, we would then have to call a Church Conference
to authorize the sale of the building. Selling a building like our church is not the same as selling a residential
house. The process, inspections, negotiations and actual closing could take up to a year after a bid is approved
by a special church conference. We will be planning Zoom congregational informational meetings on a
weeknight, and in-person meetings during the day to keep the congregation fully informed.

Other Matters: 2026 pastor pension costs from the NIC will be reduced to $150/month plus 7% of
compensation instead of 13% of compensation. November 2 the DS will preach, then we will have our annual
Church Conference. November 9 Rev Pat Fish will preach. Pastor Tammy suggested that October will be Staff
Appreciation Month instead of Pastor Appreciation month.



A discussion was held on visioning possibilities --if we should sell the building and move to a new facility,
place to be determined, and due to lesser operating costs, we would have funds available for new ministry
and outreach opportunities. Could we raise funds for other groups, such as our cost sharing partners? How
about a full-time outreach coordinator? A media specialist? A musical coordinator? We need data and a
possible congregational survey to gather information for the Governing Board to make decisions after a plan is
in place.

Next meeting will be October 21, with the SPRC meeting at 6 PM to discuss pastoral compensation and the full
board at 6:30 PM.

The closing prayer was led by Jonathan.
Meeting adjourned at 8:30 PM.

Respectfully submitted by Bob McKnight



